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NEW NATIONAL RESEARCH REVEALS HOW COACHING QUALITY DIRECTLY IMPACTS 

STUDENT-ATHLETE SUCCESS IN HIGH SCHOOL 
Connected and Structured Coaches Help Increase Student-Athlete GPA and Attendance 

 
AUSTIN, TX (October 6, 2025) — On National Coaches Day, a groundbreaking new report, 
The State of Coaching, is shining a spotlight on the powerful role high school coaches play in 
shaping student-athletes — both on and off the field. 
The report, with the first author being Dr. Joshua Childs, associate professor in educational 
leadership and policy at The University of Texas at Austin, analyzed data from more than 45,000 
student-athletes across 24 states and 60 sports. Produced in collaboration with EverRise 
(www.everrise.ai), a sports and education research and data company, the study moves beyond 
anecdote to provide the most data-driven look yet at the impact of high school coaches on 
student achievement, attendance, mental health, and long-term development. 
Key findings include: 

●​ Academic Gains: Athletes coached by leaders strong in connection and 
communication posted GPA increases of 0.61 points on a 4.0 scale. 

●​ Attendance Boost: Athletes guided by connected and structured coaches attended 
12 more days of school per year — the equivalent of more than two weeks of 
additional classroom time. 

●​ Mental Health Gaps: Only 64% of student-athletes felt their coach understood when 
they were overwhelmed, underscoring the need for additional training and support for 
coaches in recognizing well-being challenges.​
 

Beyond these headline findings, the data revealed how six key coaching pillars translate directly 
into student success: 

●​ Connection matters: 89% of athletes reported a high sense of connection with their 
coach, which strongly correlated with greater enjoyment of sports and trust in 
leadership. 

●​ Psychological safety builds confidence: 94% of athletes said they felt safe to make 
mistakes and ask questions — a factor strongly tied to confidence and risk-taking. 

●​ Structure supports success: 82% of athletes praised their coaches for providing 
clear expectations and routines, helping reduce stress and sharpen academic focus. 

●​ Communication strengthens alignment: 88% of athletes reported their coach 
communicated expectations clearly, while 86% said they understood their role and 
team strategy. 

●​ Challenge drives growth: 85% of athletes reported being pushed to grow, with 
strong links between appropriate challenge and resilience. 
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●​ Skill development fuels confidence: 87% of athletes reported skill gains, and those 
gains were tied directly to greater overall confidence.​
 

“Our findings make it clear that coaching is far more than teaching plays or skills — it is a critical 
driver of student success,” Dr. Childs said. “Coaches who are trained and supported to build 
strong connections, communicate effectively, and provide structure are helping students achieve 
academically, attend school more consistently, and grow as individuals. This report is a first step 
toward understanding and elevating one of the most influential professions in education." 
The report doesn’t just diagnose challenges — it offers a roadmap forward. To strengthen 
coaching nationwide, The State of Coaching outlines actionable steps for every level of the 
system. For coaches, this means prioritizing two-way communication through regular check-ins, 
building deeper personal connections, modeling integrity and servant leadership, and expanding 
knowledge in areas like sports psychology, nutrition, and adolescent development. For athletic 
directors and school administrators, it means investing in targeted, data-informed professional 
development, implementing regular anonymous athlete feedback systems, and integrating the 
six pillars into hiring, training, and peer-to-peer learning. For policymakers and governing 
bodies, the report calls for elevating certification standards to include training in motivation and 
culture-building, amplifying student-athlete voices through research and toolkits, and creating 
national systems of support and recognition that celebrate coaches for more than just wins and 
losses. 
“The State of Coaching is more than a report — it’s a roadmap for the future of youth 
development in America,” EverRise CEO Randy Eccker said. “The data confirms that when we 
equip coaches with evidence-based tools and continuous feedback, student-athletes thrive 
academically, emotionally, and socially. This research gives schools, athletic directors, and 
policymakers a clear path forward to build stronger programs and stronger people.” 
Released at a time when education-based athletics faces growing challenges, The State of 
Coaching is both a tribute to the profession and a call to action. The message is clear: investing 
in coaches is investing in students. By equipping coaches with the training, resources, and 
support they need, we ensure every student-athlete has the opportunity to succeed — in the 
classroom, in competition, and in life. 
For more information and to access the full report, visit www.everrise.ai 
About EverRise​
EverRise is a sports and education research and data company focused on elevating the 
student and athlete experience by empowering the leaders who guide them.  By redefining what 
effective leadership looks like, EverRise strives to transform education and athletics into 
powerful drivers of personal growth, academic success, and lifelong well-being. 
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